
Annual General
Meeting

OTLEY BUSINESS IMPROVEMENT DISTRICT

Tuesday 29th March 2022



Welcome & Agenda

Apologies for Absence & Previous AGM Minutes
Introduction - Katie Burnett (Acting Chair)
Director Resignations/Appointments
Review of 2021/22
Plans for 2022/23
Otley Benchmarking Survey Update
How We Communicate With You
Summary of 2020/21 Financial Accounts
Update on Spend to 28th February 2022
Question Time
8pm close



APOLOGIES
&

PREVIOUS AGM MINUTES



Introduction

The last 12 months has included lockdowns and reconfiguring
all our businesses to “the new normal”.

For some it means trying to get back to the old normal as
soon as possible, but for other businesses the landscape may
have shifted in new and unexpected ways.

The Otley Improvement District is here to help your business
fit into that shifting town-wide pattern and our AGM will show
you the ways in which we have started that process of change.

BY KATIE BURNETT (ACTING CHAIR)



DIRECTOR RESIGNATIONS  
& APPOINTMENTS



Meet
the
Team

YOUR
DIRECTORS

TOM HATLEY

Christopher Little & Co

ELSPETH HARROW

Newstead & Walker

KATIE BURNETT

Courtyard Planters

RORY MCQUAID

The Ethical Jeweller

SALLY HINCHLIFFE

Bondgate Bakery

JENNIFER PUGH

Woolpack Studios

RESIGNING RESIGNING NEW



Meet
the
Team

YOUR BID
CHAMPIONS
& ADMIN
TEAM

RACHELLE ATKIN

The Yorkshire 
Marketing Company

TIM WILKINSON

Dowgill House 
Bed & Breakfast

JAN EVANS

Bookkeeper

JAMES ELLIS

Visit Otley/Buy In Otley



REVIEW OF 2021



Our
Projects

PRIDE

Funded Otley Town Caretaker
Planting and watering of floral displays
Lighting trees on Pool Road, Bondgate and Piper Lane (entrances to
the town)
Actively removing debris from street furniture and old signage
Organising and co-funding Christmas trees on businesses
Funding Market Place Christmas tree (to maximum allowable height)
Funding the Christmas video & the prize for the Christmas Advent-
ure competition
Christmas newsletter to all LS21 addresses
Working with LCC & OTC to find solutions to improve the look of
Kirkgate
Yorkshire Day Flag organisation (in co-operation with OTC)
Supported Bay Horse Court with funding floral displays

To February 2022



Our
Projects

PROMOTION

Visit Otley/Buy In Otley marketing co-funding (with OTC)
Business of the Week on Buy in Otley/social media
Co-funding the review of the Otley Town Benchmarking
Survey
Working with Leeds CC Culture & Economy team to seek help
in actively encouraging businesses to set up in Otley
Creation of the Doing Business in Otley prospectus
Sponsorship agreed for Otley Lido, Otley Coffee Festival,
Otley Carnival and Otley Live all in 2022
Funding Breeze Summer fun Wednesdays in the Market Place
to encourage and retain footfall
2 rounds of free Otley branded paper bags to businesses
Otley Music Alliance banners (co-funded with OTC)

To February 2022



Our
Projects

PROFESSIONAL

Sponsoring Otley Business Awards 2021 & 2022
Review town centre planning applications, submit
supporting or objection comments to LCC 
Maintain Empty / Available Premises list on website
Offering free advice on leases and planning issues to
businesses
Paying Chamber membership fees for BID levy payers
Monthly meetings of the Town Coordination Steering group
to ensure our businesses are represented
Quarterly email newsletter updates to our levy payers
Regular social media posts supporting events in the town
and sharing information with businesses

To February 2022



PLANS FOR 2022/23



Planned 2022/3 Projects

HAVE YOUR SAY!

Continue with all projects which are ongoing
Distribution of existing Trail leaflets to Tourist Information Centres
Co-funding the re-recording of 4 x Visit Otley videos on the website and a new Night-time video
Review of Otley Art Trail
When the Street Vision is put out for consultation we will make sure the opinions of our
businesses are heard
Funding extra flags for the Queen’s Platinum Jubilee
Create a Disability Accessibility Audit for businesses to complete, this may lead to training being
offered or support in purchasing items that would help e.g. ramps and induction loops
Recruiting a new team of Directors who will take Otley BID forward into it’s 3rd term 2024-29
Funding Otley Show Marquee for Otley Chamber of Trade

Dependent on funding! We would like to hear your thoughts on where we should concentrate our
efforts, especially if we need to make tough decisions about where to prioritise the money:



OTLEY BENCHMARKING
SURVEY UPDATE



THE RESULTS

TRADING DAYS
As in 2020, 48% of businesses
reported Saturday as the busiest
trading day, whilst 31% stated Friday,
a 13% increase on 2020.

TRANSACTION VALUE
As in 2020, half of businesses (52%)
stated that the average transaction
value from face-to-face customers on
their premises was more than £20.

VACANT UNITS
34 of the ground floor, town centre
units (out of 325) were vacant in Aug
2021.

This provides an average of 10%, just
1% higher than the National Small
Towns average, and identical to the
2020 Benchmarking exercise.

BUSINESS TURNOVER
79% of respondents to the Business
Survey have been based in Otley for
'more than ten years'.

BUSINESS CONFIDENCE
52% of businesses indicated that over
the next 12 months their turnover
would increase. 10% higher than the
National Small Towns average and
31% higher than the Otley 2021 figure.



THE RESULTS

FOOTFALL
The Non-Market Day footfall count in
Summer was 13% higher than the
Autumn count.

RECOMMENDATIONS
96% of locals would recommend the
town, a vast 24% higher than the
National average and in line with the
2020 report.

95% of visitors reported that they
would recommend a visit.

LOCALS
Replicating the National trend and the
2020 review, the majority of locals
visited Otley at least once a week
(90%).

TRAVEL
82% of visitors travelled into the town
‘by car’.

TIME IN TOWN
63% of 'Locals' normally visit the town
centre in the morning, 9am-12noon,
whereas, 65% of 'Visitors' indicating
they would visit between 2pm-6pm.



THE RESULTS

SAFETY
94% of businesses reported they had
not suffered from any crime over the
last 12 months, 21% higher than the
National Small Towns average.

VISITOR ATTRACTIONS
Over 90% of locals reported they
would recommend; Otley Chevin,
Chevin Forest Park, The Riverside,
Walking/cycling, Boats, Gallows Hill,
Market, Independent shops, Pubs,
Cafes/Restaurants.

MARKETS
70% of locals stated 'Markets' were
positive aspects of the town centre,
45% higher than the National Small
Towns average. 44% of businesses
reported that 'Markets' were a
positive aspect of Otley.

FOOD & DRINK
75% of locals reported that Cafe's/
Restaurants were a positive aspect of
the town, and 59% indicated that on a
normal trip they would visit a Cafe /
Restaurant.



ROOM FOR IMPROVEMENT

THE INTERNET

Replicating the National Trend
and the 2020 Benchmarking
Review, 54% classed
'Competition from the Internet'
as the most negative aspect of
trading in Otley.

CLEANLINESS

31% of locals quoted 'cleanliness'
as a negative aspect of the town,
12% higher than the National
Average and 11% higher than
2020.

TRAFFIC &
TRANSPORT

92% of locals stated the Otley
suffers from 'Traffic Congestion'
and 'Reduction in Traffic' was a
key theme.

38% of locals reported 'Transport
Links' were a negative aspect of
the town, whilst improvements
to 'Public Transport' was a key
theme to emerge from Visitor
suggestions.

INCLUSIVITY

Only 10% of locals felt Otley
caters for 'Non-English Speakers'
and 15% 'People with Visual
Impairment'.

EVENING
ECONOMY

An improvement to the 'Cafe /
Restaurant' offer was cited by a
number of locals, and
improvement in police presence.



ACTIONS

BUSINESS OF THE
WEEK FEATURE

Reverse the idea that businesses
see 'Competition from the
Internet' as a negative.

'Business of the Week' free
advertising feature
- Visit Otley social media
- www.visitotley.co.uk
- www.buyinotley.co.uk

50,000 social media views over
the first 8 weeks of promotion!

ENCOURAGING
HOMEWORKERS

Otley offers homeworkers an
array of opportunities to visit for
part of their working day. This
may include working from a Cafe,
a Pub or the Library.

Local businesses would benefit
from incentivising visits from
homeworkers in the shape of
lunch deals and provision for
workspace.

EVENING
ECONOMY VIDEO

To improve the awareness of
Otley's evening economy, we
have agreed to fund a video
showcasing the events and
venues the town has to offer.

DISABILITY
INCLUSIVITY

Investigate how we can remove
the barriers that disabled people
face within Otley every day.



HOW WE 
COMMUNICATE

WITH YOU



OUR COMMUNICATION CHANNELS

Latest News Page : Regular updates
About Page : Easy access to Business Plans / Financial Accounts / AGM
For Businesses Page : Member Discounts / Vacant Premises / Benchmarking Survey / East of Otley
Development
What We Do Page : Past and present projects page
New Business (Home Page) : Welcome letter & key information. You're then added to our database
for email updates.

Regular emails straight to your Inbox

Facebook / @otleybid
Twitter / @otleybid

Website - www.otleybid.co.uk

Email

Social Media



SUMMARY OF 
2020/21 FINANCIAL

ACCOUNTS



2020/21 INCOME STATEMENT



2020/21 'PRIDE'



2020/21 'PROMOTION'



2020/21 'PROFESSIONAL'



2020/21 'ADMINISTRATION'



2020/21 'OTHER'



SUMMARY OF 
2021/22 SPEND

(to 28th February 2022)



2021/22
Expenditure
Summary

Income                         £83,285

Expenditure 
- Pride                            £13,115
- Promotion                   £27,757
- Professional                £  3,634
- Administration            £  3,710
- VAT to HMRC               £10,222
Total Expenditure       £58,438

We have approximately £22,000 outstanding in uncashed
cheques or invoices we know are due, but haven’t yet
arrived. 



WOULD YOU LIKE 
TO BE INVOLVED?



WE NEED YOU!

Retail?
Business to business?
Disability awareness?

Want to have a say in how we can continue to make
Otley a thriving town to live, work and visit?

Do you have a few hours spare each month to
attend a Board Meeting and get involved in
projects?

Are you an action-taker and have any of the
experience we're looking for:

LET'S HAVE A CHAT
 

Email :
katie.burnett@otleybid.co.uk

Call:
07801 382788

INTERESTED?



QUESTION TIME



Unity is strength.
When there is teamwork and collaboration,

wonderful things can be achieved.

FOOD FOR THOUGHT

MATTIE STEPANEK



TWITTER

@otleybid

FACEBOOK

@otleybid
LET'S WORK 

TOGETHER

Talk to Us WEBSITE

www.otleybid.co.uk

EMAILS

info@otleybid.co.uk


