
Annual General
Meeting

OTLEY BUSINESS IMPROVEMENT DISTRICT

Wednesday 24th May 2023



Welcome & Agenda

Apologies for Absence & Previous AGM Minutes
Introduction 
Director Resignations/Appointments
Review of 2022/23
Otley Benchmarking Survey Update
How We Communicate With You
Summary of 2022/23 Financial Accounts
Plans for 2024 - 2029
Question Time
8pm close



APOLOGIES
&

PREVIOUS AGM MINUTES



Introduction

The last 12 months has felt like we have been able to get back
to what we do best, run our businesses.

But it hasn't been without plenty of challenges. Rising energy
prices, rising staff wages and rising interest rates. 

The Otley Improvement District is here to help provide a
better environment for your business to succeed. Our AGM
will recap on the last 12 months and look ahead to the next 5
years should you vote 'yes' another fixed term this Autumn. 

BY TOM HATLEY - DIRECTOR



DIRECTOR RESIGNATIONS  
& APPOINTMENTS



YOUR BID
CHAMPIONS
& ADMIN
TEAM

RACHELLE ATKIN

The Yorkshire 
Marketing Company

TIM WILKINSON

Dowgill House 
Bed & Breakfast

JAN EVANS

Bookkeeper

JAMES ELLIS

Visit Otley/Buy In Otley



REVIEW OF 2022



Our
Projects

PRIDE

Funded Otley Town Caretaker
Planting and watering of floral displays
Painting of the former Fulton's windows and lobbying the tenant
Lighting trees on Pool Road, Bondgate and Piper Lane (entrances to
the town)
Actively removing debris from street furniture and old signage
Lighting up the Bay Horse Court passage way
Organising and co-funding Christmas trees on businesses
Funding Market Place Christmas tree (to maximum allowable height)
Funding the Christmas video and Music On The Streets
Lobbying Otley Town Council 
Yorkshire Day Flag and Kings Coronation organisation (in co-
operation with OTC)

To May 2023



Our
Projects

PROMOTION

Visit Otley/Buy In Otley marketing co-funding (with OTC)
Business of the Week on Buy in Otley/social media
Co-funding the review of the Otley Town Benchmarking
Survey
Working with local and national agents to seek help in actively
encouraging businesses to set up in Otley
Funding of the Otley night time economy video
Sponsorship for Otley Lido, Otley Coffee Festival, Otley
Carnival and Otley Live all in 2022
Funding Breeze Summer fun Wednesdays in the Market Place
to encourage and retain footfall

To MAY 2023



Our
Projects

PROFESSIONAL

Sponsoring Otley Business Awards 2022
Otley Accessibility Review with Otley Access Group 
Review town centre planning applications, submit
supporting or objection comments to LCC 
Maintain Empty / Available Premises list on website
Offering free advice on leases and planning issues to
businesses
Paying Chamber membership fees for BID levy payers
Monthly meetings of the Town Coordination Steering group
to ensure our businesses are represented
Quarterly email newsletter updates to our levy payers
Regular social media posts supporting events in the town
and sharing information with businesses

To MAY 2023



OTLEY BENCHMARKING
SURVEY UPDATE



THE RESULTS

FOOTFALL
Saturday Market Place footfall showed
a 24% increase on 2022, up 10% from
2021 figures. The Non-Market Day
footfall remains stable.

RECOMMENDATIONS
100% of of those interviewed would
recommend a visit to the town. We
are the only town to achieve this since
benchmarking commenced in 2008. 

LOCALS
Older locals shop during the week,
whilst a younger visitors come to the
town on a weekend.

TRAVEL
82% of visitors travelled into the town
‘by car’.

INDEPENDENCE 
75% of A1 Shops in Otley are unique
to our town centre. 15% higher than
the national average.

VACANT UNITS
28 of the ground floor, town centre
units (out of 325) were vacant in Aug
2022. This provides an average of 9%,  
1% lower than last 2021 and matching
the National Small Towns average.



THE RESULTS

TOURISTS
The 2022 results showed a greater
number of tourists with higher footfall
at the riverside, Gallows Hill Nature
Reserve and Wharfe Meadows park.

VISITOR REASONS
Shopping, sightseeing, markets and
meeting friends represent 74% of the
reasons people visit Otley. 

The town centre and riverside remain
popular attractions.

VISITORS
Residents tend to make up around
50% of visitors to the town, with the
other 50% being mainly people who
live within 30 mins of Otley, and a
small number of tourists. 

VICTORIAN FAYRE
19% of visitors to the Vic Fayre are
tourists, double the number on a
normal week. 



ROOM FOR IMPROVEMENT

OVERNIGHT VISITORS

A lack of overnight visitors (just 4%) remains
a problem for Otley. This in turn reduces
spend per head and creating a more vibrant
night time economy is something we need to
address. 

PARKING ON KIRKGATE

Speaking to businesses there is no doubt
that the lack of parking on Kirkgate, untidy
and obstructive planters are creating
unnecessary issues for our businesses.   



HOW WE 
COMMUNICATE

WITH YOU



OUR COMMUNICATION CHANNELS

Latest News Page : Regular updates
About Page : Easy access to Business Plans / Financial Accounts / AGM
For Businesses Page : Member Discounts / Vacant Premises / Benchmarking Survey / East of Otley
Development
What We Do Page : Past and present projects page
New Business (Home Page) : Welcome letter & key information. You're then added to our database
for email updates.

Regular emails straight to your Inbox

Facebook / @otleybid
Twitter / @otleybid

Website - www.otleybid.co.uk

Email

Social Media



SUMMARY OF 
2021/22 FINANCIAL

ACCOUNTS



2021/22 INCOME STATEMENT



2021/22 'Expenditure'



2021/22 'ADMINISTRATION'



2020/21 'OTHER'



PLANS FOR 2024 - 2029



THE
VOTE













WOULD YOU LIKE 
TO BE INVOLVED?



WE NEED YOU!

Retail?
Business to business?
Disability awareness?

Want to have a say in how we can continue to make
Otley a thriving town to live, work and visit?

Do you have a few hours spare each month to
attend a Board Meeting and get involved in
projects?

Are you an action-taker and have any of the
experience we're looking for:

LET'S HAVE A CHAT



Email :
katie.burnett@otleybid.co.uk

Call:
07801 382788

INTERESTED?



QUESTION TIME



TWITTER

@otleybid

FACEBOOK

@otleybid
LET'S WORK 

TOGETHER

Talk to Us WEBSITE

www.otleybid.co.uk

EMAILS

info@otleybid.co.uk


